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Capitol Site, Borongan, E. Samar
May 13, 2011

Hon. Edgar C. Boco
Municipal Mayor
Hernani, Eastern Samar : 4
Sir:

o

Pursuant to Section 2, Article IX-D of the Philippine Constitution and Section
43(2) of Presidential Decree No. 1445, otherwise known as the “Government Auditing
Code of the Philippines” and in line with the Commission’s continuing efforts to
inform management on how fiscal responsibility has been discharged, we are pleased
to transmit the report of our Auditor on the results of her audit on the accounts and
operations of the Municipal Government of Hernani, Eastern Samar for the year ended
December 31, 2010.

i g e g—

The audit was conducted to ascertain the propriety of financial transactions and
compliance of the local government unit (LGU) to prescribed rules and regulations. It
was also made to ascertain the accuracy of financial records and reports, as well as the
fairness of presentation of the financial statements.

We request that the comments and observations contained in the attached
report be appropriately acted upon and would appreciate being informed through our
Auditor of the action(s) taken thereon within one (1) month from receipt hereof.

We acknowledge the cooperation and support extended to our Auditor by you
and your staff during the audit.

Very truly yours,

Copy furnished:

The Sangguniang Bayan, Hernani, Eastern Samar

The Regional Director, Commission On Audit, Region VII

The Regional Director, Department of Interior
and Local Government, Region VIII

The Regional Director, Department of Budget
and Management, Region VIII

The Regional Director, Bureau of Local Government
Finance, Region VIII
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EXECUTIVE SUMMARY

	
	
	
	

	
	
	
	


Highlights of Financial Operation

            Sources and Application of Funds

Income

`  


The municipality collected a total income of P28,795,340.25 from various sources.  This year’s collection represented an increase of P1,280,271.05 or 4.65% from that of 2009, as follows:

	
	
	
	
	
	Increase/
	
	Decrease
	

	Income Sources
	2010
	
	2009
	
	Amount
	
	%
	

	
	
	
	
	
	
	
	
	

	Local Income
	    361,295.53
	
	     436,930.36         
	
	      (75,634.83)
	
	    (17.30)
	

	Permits & Licenses
	    212,302.60
	
	     179,796.39
	
	       32,506.21
	
	     19.70
	

	Service Income
	      30,531.20
	
	         4,400.00
	
	       26,131.20
	
	   593.80
	

	Business Income
	    140,556.25
	
	     156,072.00
	
	      (15,515.75)
	
	     (9.90)
	

	Other Income
	28,050,654.67
	
	26,737,870.45  
	
	  1,312,784.22
	
	      4.90
	

	Total
	28,795,340.25
	
	 27,515,069.20
	
	  1,280,271.05
	
	      4.65

	
	
	
	
	
	
	
	


Appropriations


The municipality appropriated P29,253,423.81 for the current year. There was an increase of P1,987,480.15 or 6.79% from that of last year’s appropriations of P27,265,943.66 as presented below. 

	
	
	
	
	
	Increase/
	
	Decrease

	Allotment Class
	2010
	
	2009
	
	Amount
	
	%

	
	
	
	
	
	
	
	
	

	Personal Services
	16,317,132.29
	
	  15,242,810.96
	
	 1,074,321.33
	
	      6.58
	

	Maint. and Other
	
	
	
	
	
	
	
	

	  Operating Expenses
	  11,414,883.39
	
	  11,514,822.70
	     
	   (  99,939.31)
	
	    (   .88)
	

	Capital Outlay
	       497,260.00
	
	       508,310.00
	
	   ( 11,050.00)
	
	     ( 2.22)
	


 Financial Expenses      1,024,148.13       __         -0-             1,024,148.13           100---   
         Total                  29,253,423.81       27,265,943.66        1,987,480.15            6.79                                                                                                                                                      

Expenditures


Expenditures incurred from current appropriations amounted to P26,784,573.09. There was an increase of P1,740,187.36 or  6.95% over that of last year, as shown below:

	
	
	
	
	
	Increase/
	
	Decrease

	Programs/Projects
	2010
	
	2009
	
	Amount
	
	%
	

	
	
	
	
	
	
	
	
	

	Gen. Public Services
	  16,117,765.18
	
	 16,331,035.79
	
	   (213,270.61)
	
	  ( 1.31 )
	

	Educ,Culture,Sports
	
	
	
	
	
	
	
	

	 & Manpower Dev.
	         58,500.00
	
	         63,142.00
	
	      (4,642.00)
	
	  (  7.3 )
	

	Health Services
	    1,944,659.39
	
	    1,503,452.66
	
	    441,206.73
	
	  29.35
	

	Social Welfare Serv.
	       376,655.96
	
	       350,871.08
	
	      25,784.88
	
	    7.35
	

	Economic Services
	    2,334,501.54
	
	    6,795,884.20
	
	(4,461,382.66)
	
	 (65.65)
	

	Other Purposes
	    5,952,491.02
	
	                     -   
	
	  5,952,491.02
	
	    100
	

	Total 
	 26,784,573.09
	
	 25,044,385.73
	
	  1,740,187.36
	
	      6.95
	

	
	
	
	
	
	
	
	


Scope of Audit


An audit was conducted on the accounts and operations of the Municipality of Hernani, Eastern Samar for the year 2010.  The audit was aimed to ascertain the propriety and validity of disbursements and receipts as well as the reliability of the accounts as presented in the financial statements. 
This year’s audit was focused on revenues and receipts and various disbursements.  Disbursement vouchers and official receipts from January to December 2010 were verified and examined.  

State Auditor’s  Report on the Financial Statements

The Auditor rendered a qualified opinion on the financial statements as the balance of Land, Land Improvements and Buildings accounts valued at P10,297,638.32 could not be ascertained due to the absence of  proof of ownership. The inadequacy of the property records did not permit us to apply alternative procedures to determine the accuracy of the accounts.

Summary of Significant Findings and Recommendations

1. 
The Municipal Treasurer and the Accountant did not submit the paid disbursement vouchers (DVs), with the supporting documents within the first 10 days of the ensuing months or for a period ranging from 22 to 156 days after they became due, contrary to Section 347 of RA 7160, Section 6 of COA Circular No. 95-006 dated May 18, 1995 and Section 7.2.1 paragraph (a) of COA Circular No. 2009-006 dated September 15, 2009, thus causing delay in the generation of a timely and relevant audit results. 


We recommend that the Municipal Treasurer and the Municipal Accountant be required to strictly observe the timely submission of the paid disbursement vouchers with the supporting documents as provided for in Section 347 of RA 7160, Section 6 of COA Circular No. 95-006 dated May 18, 1995 and Section 7.2.1 paragraph (a) of COA Circular No. 2009-006.
2.
The municipality did not release the shares of the barangays from the collection of real property taxes amounting to P301,214.76 contrary to Article 362 of the IRR of RA 7160, thus depriving the barangays concerned of much needed funds for its various development programs/projects.


We recommend that the Municipal Treasurer be directed to immediately release the funds due to barangays in accordance with the provisions of Article 362 of the IRR of RA 7160. 

Status of Implementation of Prior Year’s Audit Recommendations

Of the four (4) recommendations embodied in the prior year’s Annual Audit Report, one (1) was implemented  and three (3) were not implemented by management. 
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PART I – AUDITED FINANCIAL STATEMENTS
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State Auditor’s Report on the Financial Statements

Hon. Edgar C. Boco
Municipal Mayor
Hernani, Eastern Samar

Pursuant to Section 2, Article IX-D of the Philippine Constitution and the pertinent
sections of PD 1445, we have audited the accompanying balance sheet of the Municipal
Govemment of Hernani, Eastem Samar as of December 31, 2010 and the related
Statements of Income and Expenses and Cash Flows for the year then ended. These
financial statements are the responsibility of the Municipal Government’'s management.
Our responsibility is to express an opinion on these financial statements based on our
audit.

We conducted our audit in accordance with laws and generally accepted state
auditing standards. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatements. Our audit included examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. The audit also includes assessing
the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statements presentation. We believe that the audit
provides a reasonable basis for our opinion.

As discussed in Part Ill (Status of Implementation of Prior Years Audit
Recommendations) of this report, the validity and accuracy of the Land, Land
Improvements and Buildings with a total valuation of R10,297,638.32 could not be
ascertained due to management’s failure to present the certificates of ownership. The
inadequacy of property records did not permit us to apply alternative procedures to
determine the accuracy of these accounts.

In our opinion, except for the effects on the financial statements of the matters
discussed in the preceding paragraph, or had the records allowed the application of
alternative audit procedures, the financial statements, referred to above present fairly,
the financial position of the Municipal Government of Hemani, Eastern Samar as of
December 31, 2010 and the results of its operations and its cash flows for the year then
ended in conformity with applicable generally accepted state accounting principles.

COMMISSION ON AUDIT

Uy
IMELDA B. OEL PUERTO
Tean Leader

March 30, 2011
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STATEMENT OF MANAGEMENT RESPONSIBILITY
fOI

FINANCIAL STATEMENTS

The Management of the Local Government Unit — Municipality of
Hernani, Eastern Samar is responsible for all information and representation
contained in the Balance Sheet as of December 31, 2010, and the related
Statement of Income and Expenses and Statement of Cash Flows for the period
then ended. The financial statements have been prepared in conformity with
generally accepted accounting principles and reflect amounts that are based on
best estimates and informed judgment of management with an appropriate
consideration of materiality.

In this regard, management maintains a system of accounting and reporting which
provides for the necessary internal controls to ensure that transactions are properly
authorized and recorded, assets are safeguarded against unauthorized use or
disposition and liabilities recognized.

Municipal Accountant






Municipality of Hernani

Consolidated Balance Sheet

As of December 31, 2010

(With Comparative Figures for 2009)
                                                                                                    2010                           2009
 

ASSETS

Current Assets                                                  



Cash  (Note 1)                                                 4,491,608.07              6,277,217.20                                                                                                               



Receivables (Note 2)                                     22,582.311.32            18,944,521.26                                                                                                   



Inventories (Note 3)                                           929,410.00                 627,967.40                                                                                                             



Prepayment                                                              -                                 -                                                                                                                                               

           

Other Current Assets                                     _____-______            _____-______




Total Current Assets                         28,003,329.39             25,849,705.86


Investments



Investment in Securities                                          -                                   -



Sinking Fund                                                ______-_____             ______-_____



Total Investments                             ________0.00             ________0.00

Property Plant & Equipment (net of Depreciation) (Note 4)                                                                                                               


Land and Land Improvements                      3,875,994.61                3,875,994.61                                                                      



Buildings                                                        6,421,643.71                6,787,756.45                                                                                                        



Leasehold Improvements                                      -                                    -                                                                              



Office Equipment, Furniture & Fixtures        2,013,556.95                1,902,158.95                                                          

Machineries and Equipment                           5,117,176.03                5,558,441.09                                                                           



Transportation Equipment                                 251,121.25                   171,121.25                                                                                   

Other Property Plant & Equipment                    107,980.99                   151,667.03                                                               



Public Infrastructures                                    16,822,218.87              16,723,018.87                                                                                     
 
Reforestation Projects                                          -                                    -                                                                                            



Construction in Progress                           _  17,764,564.64              15,507,846.86                                                              

       
    Total Property, Plant & Equipment          52,374,257.05              50,678,005.11                                                
Other Assets                                                            ____49,512.75               ___49,512.75                                                                                                           
TOTAL ASSETS                                                 P80,427,099.19            P76,577,223.72                                                                                                 

LIABILITIES AND EQUITY

LIABILITIES 

Current Liabilities (Note 5)                           24,234,380.37               22,729,850.04

Long Term Liabilities                                   11,939,666.00               11,239,666.00                                                                                                                                                                                                                                 

Deferred Credits                                        _____87,000.00              ___149,400.41                                                                                                  
Total Liabilities                               _36,261,046.37             _34,118,916.45                                                                                        
EQUITY



Government Equity, Beg.                             42,458,307.27               39,686,088.19                                                                            



Add/Deduct:




Retained Operating Surplus               1,707,745.55                  2,772,219.08                                                               




Prior Year’s Adjustments                             -                                  -       




Transfer to Registry                         _______-_____                 ________-_______                                    


Government Equity, End                            _44,166,052.82              22,193,949.69                                     
TOTAL LIABILITIES & EQUITY                  P80,427,099.19            P76,577,223.72
( See accompanying Notes to Financial Statements)
   Municipality of Hernani

Consolidated Statement of Income and Expenses

For the Year Ended December 31, 2010

(With Comparative Figures for 2009)

                                                                                                            2010                           2009
INCOME (Note 6)

Local Taxes     
                                                     426,127.20                 436,930.36                                                                                               


Permits and Licenses                                          
     212,302.60     gj            179,796.39                                                                                  


Service Income                                                      
      30,531.20                     4,400.00                                                                                                 


Business Income                                                 
  1,937,669.63                 156,072.00                                                                                            


Other Income                                                 
           28,050,654.67             26,737,870.45                                                                                          


Total Operating Income                     
           30,657,285.30             27,515,069.20                                                                                     

 Less:  EXPENSES


Personal Services                                                       16,757,416.46            16,422,364.98                                                                                    


Maintenance and Other Operating Expenses              9,649,439.86              7,634,368.94

            Total Operating Expenses                             26,406,856.32            24,056,733.92                                                                                              
Net Operating Income                                                             4,250,428.98              3,458,335.28

Less:  Financial Expenses                                                        1,017,418.07                 573,141.20                           

Income Before Subsidies & Extraordinary Items                   3,233,010.91              2,885,194.08

Add:  Subsidy from Other LGUs                                        _____-_____                ____-_____                  

           
   Total                                                                      _3,233,010.91              2,885,194.08                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
Less: Subsidy to Other LGUs                                            _ 1,525,265.36            _  _112,975.00                          
NET INCOME                                                                  P1,707,745.55            P2,772,219.08                                                          

( See accompanying Notes to Financial Statements)
Municipality of Hernani

Consolidated Statement of Cash Flows

For the Year Ended December 31, 2010

(With Comparative Figures for 2009)

                                                                                                             2010                     2009

Cash Flows from Operating Activities

       
       Cash Inflows

             
Collection from Taxpayers                                       655,614.62           643,430.45                                      

             
Share from Internal Revenue Collection             25,673,758.00      24,247,276.00           

             
Receipt from Sale of Goods or Services               1,979,176.33           415,202.00                 

             
Interest Income                                                          14,319.57             28,127.04                                                         

             
Other Receipts                                                   _ 5,643,885.43    __8,528,648.22                                                         

             
Total Cash Inflows                                             33,966,753.95      33,862,683.71         

                  Cash Outflows

            
 Payments                                                    

             
To purchase Pro Plant & Equipment

             
To Suppliers & Creditors                                      8,074,044.60        3,025,170.47                                                                             

             
To Employees                                                     16,654,912.49      16,422,364.98                                       

             
 Interest Expense                                                      141,000.00          573,141.20                             

              
Other Expense                                                     10,185,082.99     12,042,546.58                                                                                              

              
Total Cash Outflows                                           35,055,040.08     32,063,223.23                                 

              
 Net Cash from Operating Activities               (1,088,286.13)    _1,799,460.48                                   
Cash Flows from Investing Activities

       
       Cash Inflows

               
From Sale of Property, Plant and Equipment                                                                 

               
From Sales of Debt Securities of Other Entities                                                              

               
From Collection of Principal on Loans to Other Entities  ____________      ___________                                 
               
Total Cash Inflows                                             ____________       ___________                                           

                  Cash Outflows

                
To purchase Property, Plant & Equipment             697,323.00        6,728,463.21                                  

                
To purchase Debt Securities of Other Entities                                                    

                
To Grant/Make Loans to Other Entities             ___________        ___________                               

                
Total Cash Outflows                                           __697,323.00        6,728,463.21                               
                
Net Cash from Investing Activities                    (697,323.00)      (6,728,463.21)                               
Cash Flows from Financing Activities

                   Cash Inflows

                
From Issuance of Debt Securities                                                                      

                
From Acquisition of Loan                                   ___________       ___________                                                    
                
Total Cash Inflows                                              ___________       ___________                                      
                  Cash Outflows

               
 Retirement/Redemption of Debt Securities                                                      

               
 Payment of Loans Amortization                         ___________       ___________                                              

                
Total Cash Outflows                                           ___________       ___________

          
      Net Cash from Financing Activities                       _____-_____       _____-______
 
      Net Increase in Cash                                               (1,785,609.13)      (4,929,002.73)                                

                 Cash at the Beginning of the Period                           6,277,217.20       11,206,219.93                               
                 Cash at the End of the Period                               P4,491,608.07       P6,277,217.20                                
NOTES TO FINANCIAL STATEMENTS

General Agency Profile

HERNANI was founded around the year 1850 by a settler from Guiuan, Eastern Eastern Samar named Miguel “Totoy Yadawon” Candido.  Formerly called NAG-AS (derived from the named of the river located southeast of the town proper), the settlement is nestled in a flat coastal terrain facing the vast Pacific Ocean.

NAG-AS reach the epochal point of its development when it was made a regular and independent municipality as embodied in a Royal Decree issued by Spanish Governor-General Rafael Echague on the 4th of January 1864, the royal fiat also mandate to change the old name NAG-AS to HERNANI.

Right after the Philippine-American War, the political status of Hernani was reduced into a barrio under the jurisdiction of Lanang (now Llorente).  In 1912, its status as a Municipality was restored but the seat of local government was transferred to Pambujan (now Gen. MacArthur).  However, in 1926 the Municipality of Hernani regained back the township by virtue of an Executive Order issued by the American Governor-General Leonard Wood.

Hernani then was a classified as 5th Class Municipality headed by Honorable Edgar C. Boco.  He is supported by his Vice Mayor and nine Members of the Sangguniang Bayan and maintains three (3) funds General Fund, Special Education Fund and Trust Fund.




Among the major accomplishments for CY 2010 are as follows:



1. Construction/Rehabilitation of Carmen-San Isidro-Canciledes-Sitio Tutubigan FMR



2. Design & Construction of Hernani Water System and Supply



3. Construction of Hernani Port/Seawall @ Brgy. 04 Poblacion



4. Construction of Masonry Wall (River Control) @ Brgy.San Isidro & Carmen



5. Construction Water & Sanitation System @ Brgy. Cacatmonan



6. Construction of Water System @ Brgy. Padang



7. Construction of Day Care Center @ Brgy. 04 Poblacion



8. Construction of Day Care @ Brgy. 02 Poblacion



9. Construction opf Drainage Canal @ Brgy. Batang



10. Construction of Water System @ Brgy. Garawon



11. Construction of Water System @ Brgy. San Miguel



12. Construction of Sanitary Toilets @ Brgy. Canciledes



13. Construction of Drainage System @ Brgy. 01 Poblacion



14. Construction of Sanitary Toilets @ Brgy. Nagaja

15. Construction of Sanitary Toilets @ Brgy. 03 Poblacion

16. Construction of River Control @ Brgy. Carmen
Basis of Financial Statements Presentation

The consolidated financial statements have been prepared in accordance with generally accepted state accounting principles and standards.

Significant Accounting Policies

1. Cost of inventories were based on perpetual inventory method and priced following the moving average method.

2. Plant , Property and Equipment are carried at historical cost.  Infrastructures under construction in – progress are valued following the construction period theory.

3. The straight line method of depreciation is followed.  For equipment, vehicles and  other assets subject to depreciation, depreciation is computed on the month following the purchase date. 

4. Share from Internal Revenue Collections are accounted for under the accrual   method of accounting.  All other taxes, fees, charges and other revenues are accounted using the cash method of accounting.

Correction of Fundamental Errors


Fundamental errors of prior year’s are corrected using the Prior Year’s Adjustment account, while errors affecting the current year’s operations are effected to the current year accounts.

Note 1. Cash


The composition of the Cash account is as follows:

                                                                                                   CY 2010                   CY 2009

General Fund:


    Cash on Hand                                                        P   285,290.21            P    703,049.80


    Cash in Banks – Local Currency                             1,874,622.58               2,435,641.70


    Cash in Bank – Foreign Currency                          _____-_____               _____-_____

      
    Sub-total                                                                  2,159,912.79                3,138,691.58

Special Education Fund


    Cash on Hand                                                                    -                                  -


    Cash in Banks Local Currency                                    49,045.36                     25,528.87


    Cash in Bank – Foreign Currency                           _____-_____               _____--____


    Sub-total                                                                  __49,045.36_               __25,528.87

Trust Fund


    Cash on Hand                                                                     -                                  -


    Cash in Banks – Local Currency                            2,282,649.92                3,112,996.75


    Cash in Bank – Foreign Currency                          _____-_____                _____-_____

     Sub-total                                                                2,282,649.92                 3,112,996.75
   
Grand Total                                                                4,491,608.07                 6,277,217.20

The Cash on Hand consists of: (a) Cash in Vault account balance amounting to P174,008.51, representing collections made on December 29, 2010 which was subsequently deposited on January 5, 2011; (b) Cash – Disbursing Officers account balance amounting to P103,150.51; and (c) Payroll Fund account balance amounting to P8,131.19 representing unliquidated cash advances of Special Disbursing Officers for salaries and wages and other benefits of the LGU personnel.

The significant decrease in the Cash account was due to implementation of KALAHI CIDSS Projects and INFRES Project.

	           Note 2. Receivables
                        Due from Officers and Employees                                            1,220,511.97
                        Due from LGUs                                                                            139,877.76
                        Due from Other Fund                                                               20,848,156.99
                        Other Receivables                                                                            89,077.60
                        Account Receivable-Trade                                                      ___284,687.00
                        Total                                                                                       P22,582,311.32
          Note 3. Inventories
                       Merchandise Inventory                                                                     47,000.00
                       Raw Materials Inventory                                                                430,000.00
                       Finished Goods Inventory                                                              452,410.00
                       Total                                                                                             P929,410.00
          Note 4. Property, Plant & Equipment
                        This consist of :
                                                                                 Balance                 Net Addition/                 Balance
                                                                           Dec. 31,2009               (Reduction)              Dec. 31, 2010
         Land                                                            374,795.70                         -0-                       374,795.70
         Land Improvements                                 3,501,198.91                         -0-                    3,501,198.91
         Buildings                                                  9,766,184.48                         -0-                    9,766,184.48
         Office Equipment, Furniture &
             Fixtures                                                2,602,666.81                  498,123.00              3,139,289.81
         Machineries and Equipment                    7,711,333.45                         -0-                    7,711,333.45
         Transportation Equipment                        1,538,842.25                  100,000.00             1,638,842.25
         Other Property, Plant and Equipment          319,450.20                        -0-                       319,450.20
         Public Infrastructure                              16,723,018.87                     99,200.00           16,822,218.87
         Reforestation Projects                            17,764,564.64                         -0-                  17,764,564.64           
         Construction in Progress                    ______-0-_____               ___  -0-______         _____-0-_____
             Total Book Value                            60,302,055.31_              _697,323.00__          61,037,878.31
         Less:  Accumulated Depreciation                                                                       
              Building                                                                                                                      3,344,540.77
              Office Equipment, Furniture 
                 and Fixture                                                                                                               1,125,732.86
              Machineries                                                                                                                 2,594,157.42
              Transportation Equipment                                                                                           1,387,721.00
              Other Property, Plant & Equipment                                                                           _  211,469.21                                                                                               
        Total Net Book Value                                                                                                    52,374,257.05                                                                    
       Note 5.  Current Liabilities
                Composition
                                                                                            2010                                                     2009
           Accounts Payable                                               404,622.40                                        1,442,334.36
          Due to NGA’s                                                     763,663.82                                            834,289.90
          Due to LGU’s                                                      529,655.36                                           504,646.49
          Due to Officers  and Employees                         205,980.10                                           524,036.74
          Interest Payable                                                   876,418.07                                                      -
          Due to BIR                                                          313,697.69                                           395,873.36
          Due to PAGIBIG                                                  66,926.90                                              93,332.33
          Due to GSIS                                                        326,588.66                                           279,725.33
          Due to PHILHEALTH                                          33,986.70                                             29,649.20
          Guaranty Deposits Payable                              1,179,964.72                                        2,042,993.71               
          Performance/Bidders/Bail Bond Payable             25,158.50                                              27,158.50                                                                           
          Due to Other GOCC’s                                            7,213.07                                              13,198.16
          Due to Other Funds                                       19,503,641.89                                       16,542,519.79
          Other Payables                                                 __ (3,145.51)                                        ____ _ 92.17
          Total                                                              24,234,380.37                                       22,729,850.04

	  
	
	
	
	
	
	

	            Note 6. Income Accounts
                       Composition: 
                                                                                                     2010                                           2009
            Local Taxes
                      Amusement Tax                                                   1,260.00                                      1,929.60
                      Business Tax                                                    140,153.89                                  147,584.60
                      Community Tax                                                 57,399.02                                    49,568.06
                      Occupational Tax                                                    300.00                                    29,785.00
                      Real Property Tax                                            126,297.02                                  144,696.30
                      Other Local Taxes                                           100,717.27                                     59,681.95
                      Professional Tax                                                      -0-                                            1,250.00
                      Fines & Penalties-Business Tax                              -0-                                            2,434.85
           Permits & Licenses
                     Fees on Weights & Measures                               5,187.50                                       4,512.50
                     Permit Fees                                                       139,105.10                                   116,828.89
                     Registration Fees                                                68,010.00                                     57,860.00
                     Peddlers Tax                                                              -0-                                               595.00
           Service Income                                                                     
                     Clearance & Certification Fees                          30,531.20                                        4,400.00
           Business Income
                     Income from Market                                             2,955.00                                       6,430.00
                     Income from Slaughterhouses                            13,885.00                                        1,710.00
                     Income from Waterworks                                   60,898.50                                     79,277.00
                     Rent Income                                                        62,817.75                                       2,900.00
                     Sales Income                                                  1,797,113.38                                     65,755.00
           Other Income
                     Income from Grants & Donations                            2,361,122.10                 2,432,073.61
                     Interest on Deposit                                                         14,319.57                     28,127.04
                     Internal Revenue Allotment                                    25,673,758.00              24,247,276.00
                     Miscellaneous Income                                                         900.00                    30,393.80
                     Share from National Wealth                                 _______555.00             ______-0-____                                                    
	
	
	
	
	
	
	

	            Total                                                                              _30,657,285.30            _27,515,069.20
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PART II – DETAILED FINDINGS AND RECOMMENDATIONS

PART II - DETAILED FINDINGS AND RECOMMENDATIONS
1.
The Municipal Treasurer and the Accountant did not submit the paid disbursement vouchers (DVs), with the supporting documents within the first 10 days of the ensuing months or for a period ranging from 22 to 156 days after they became due, contrary to Section 347 of RA 7160, Section 6 of COA Circular No. 95-006 dated May 18, 1995 and Section 7.2.1 paragraph (a) of COA Circular No. 2009-006 dated September 15, 2009 , thus causing delay in the generation of a timely  and relevant audit results. 

Section 347, Chapter 4, Title V, Book II of RA 7160 provides that “Local Treasurers, Accountants and other local accountable officers shall render their accounts within such time, in such form, style, and content and under such regulations as the Commission On Audit may prescribe”.

Section 6 of COA Circular No. 95-006 dated May 18, 1995 states the following duties and responsibilities of agency officials:

a) Accountable officers shall submit the records of receipts, disbursements, expenditures, operations, and all other transactions, together with the supporting documents, to the Chief Accountants in the manner and within the time frame prescribed in existing rules and regulations. (Section 6.03)
b) Disbursing officers in particular shall faithfully comply with Section 100 of Presidential Decree No. 1445 which require them to render monthly reports of their transactions pursuant to existing auditing regulations not later than the fifth day of the ensuing month to the auditor concerned. ( Section 6.04)

c) The official involved in the daily recording of transactions in the books of accounts shall turn over the receipts and the disbursement records with all paid vouchers and documents evidencing the transaction to the Auditor within ten (10) days from date of receipt of said documents. (Section 6.05)

In line with such mandates are those of Section 7.2.1 paragraph a) of COA Circular 2009-006 dated September 15, 2009, on the rules and regulations on settlement of accounts which has these quoted parts:  “The Chief Accountant, Bookkeeper, or other authorized official performing accounting, and/or bookkeeping functions of the audited agency shall ensure that: xx the reports and supporting documents submitted by the accountable officers are immediately recorded in the books of accounts and submitted to the auditor within the first ten (10) days of the ensuing month. xx.”


Records disclosed the paid disbursement vouchers of the Municipality were not submitted within the reglementary period for the above cited regulations.  It was so, because the January to April 2010 paid DVs were submitted only on July 28, 2010; May to September DVs on January 21, 2011, and the October to December DVs were submitted only on February 9, 2011, or a delay ranging from 22 to 156 days after they became due (See Annex A).


The non-submission of the paid DVs with the supporting documents on time, have caused delay in the generation of a timely and relevant audit results.


In its reply to our observation, the Municipal Accountant alleged that the delayed and incomplete submission of paid disbursement vouchers by the Municipal Treasurer’s Office is foremost reason for their failure to submit within the reglementary period.  The treasurer’s office states that their office has still some unclaimed vouchers and since checks issued by them are part of the Journal of Checks Issued to be submitted by the accounting office to the auditor, she has no option except to wait for the vouchers to complete her reports which resulted in much delays.  Moreover, during the early part of 2010, the LGU  implemented KALAHI-CIDDS program of the DSWD and some of the trained personnel particularly those assigned in recordkeeping were designated as Area Community Facilitator which resorted for her office to train new personnel.  Finally, funds appropriated for the accounting office is so limited particularly that of travelling expenses, hence they were not able to comply promptly the submission of disbursement vouchers and supporting documents to the auditor.

However, we contend that had there been proper coordination between the Accounting and Treasury offices, there would have been no delay in the submission of their accounts within the reglementary period.  

We recommend that the Municipal Treasurer and the Accountant be required to strictly observe the timely submission of the paid disbursement vouchers with the supporting documents as provided for in Section 347 of RA 7160, Section 6 of COA Circular No. 95-006 dated May 18, 1995, and Section 7.2.1 paragraph (a) of COA Circular No. 2009-006.
2. 
The municipality did not release the shares of the barangays from the collection of real property taxes amounting to P301,214.76, contrary to Article 362 of IRR of RA 7160, thus depriving the barangays concerned of much needed funds for its various development programs/projects.

Section 271 (d) of RA 7160 requires that the share of each barangays from real property taxes shall be released directly to the barangay treasurer on a quarterly basis within five (5) days after the end of each quarter, without need of any further action, and shall not be subject to any lien or holdback for whatever purpose.
Audit of the Due to LGUs account balance at year-end disclosed that the shares of barangays from the proceeds of the real property tax totaling P301,214.76 recorded in the General Fund and Trust Fund amounting to P170,524.75 and P130,690.01, respectively, were not released to the barangays at year-end.  As a result, the concerned barangays were denied of additional funds direly needed to finance its operations.

Management commented that the barangay share on real property taxes  which is due to barangays has not been released at year-end due to the preparation of the municipal (LGU) counterpart for the Sub-Project Implementation of KALAHI-CIDSS KKB projects for barangays for CY 2011.  It was agreed upon that the barangay share on real property tax collection be held in trust for counterpart purposes for the second cycle of KALAHI-CIDSS KKB barangay projects. 

However, we stress that the law cited above explicitly provided for the release by the municipality of the share of barangays within five days after the end of each quarter and cannot be heldback for whatever purpose.  Absent of a written conformity by the respective Punong Barangays that said share be held by the municipality  to be used as its counterpart to future implementation of KALAHI-CIDSS KKB projects of the barangay concerned, the muncipality should release said counterpart to the barangays.

We recommend that the Municipal Treasurer be directed to immediately release the funds due  to barangays in accordance with the provisions of Article 362 of the IRR of RA 7160.
Part III  -  STATUS OF IMPLEMENTATION OF PRIOR YEAR’S RECOMMENDATIONS

STATUS OF IMPLEMENTATION OF PRIOR YEAR’S RECOMMENDATIONS
	Audit
Observation
	Recommendation
	Ref
	Management
Action
	Status of
Implementation
	Reason for
Partial/Non-
Implementation

	The validity of Land, Land Improvements and Building account valued at P9,872,463.10 could not be ascertained due to lack of property cards, subsidiary ledgers and certificates of title contrary to Section 23(2), Title 1, Book V, 1987 Administrative Code.


	We recommend strict compliance to Section 23(2), Title 1, Book V, 1987 Administrative Code.


	AAR

2008-01
	Management had not taken action on the recommendation.
	Not Implemented.
	Management did not justify the non-implementation of the audit recommendation.

	The Municipal Accountant failed to submit the year-end financial statements to the Auditor within the period prescribed undercoat Accounting Circular Letter 2007-003 dated January 19, 2007.

	We recommend strict compliance with the submission of financial statements and its supporting reports/ schedules on time to preclude possible initiation of administrative disciplinary actions against erring accountant aside from rendering updated data whenever required by COA and other authorities.
	AAR 2009-01
	Management replies that lack of the accounting staff.
	 Implemented
	

	The total appropriation for personal services exceeded the budgetary limitations by P3,456,603.90 or 18.09% in violation of Section 325 of RA 7160 which deprived the agency to provide adequate budget for maintenance and other operating expenses and needed development projects.

	The Local Chief Executive should limit the appropriations for personal services to 55% of the total annual income from regular sources of the next preceding fiscal year so as not  to prejudice the priority needs of the municipality and the community as a whole.
	AAR 2009-02

	Management commented that the main reasons why personal services appropriations exceeded the budgeting limitation were due to the implementation of magna carta benefits for devolved DOH personnel
	Not Implemented
	

	Management failed to submit approved copies of contracts/purchase orders, and notices of deliveries for additional review and evaluation contrary to the mandates of COA Circular No. 2009-001.

	Copies of the perfected contracts/purchase orders should be submitted within five (5) days after their execution/issuance.
	AAR  2009-03
	Management did not justify the non-implementation of this recommendation.
	Not Implemented.
	


PART IV  -  ANNEXES

                                                                                                                                    Annex 1
Municipality of Hernani

Balance Sheet

As of December 31, 2010

GENERAL FUND
ASSETS
          Cash                                                                                                    1,634,199.11

          Receivables                                                                                       20,770,808.53

          Inventories                                                                                                47,000.00

          Prepayments                                                                                                  -

          Other Current Assets                                                                          ______-_____
                   Total Current Assets                                                                 22,452,007.64
Investments

         Investments in Securities                                                                               -

         Sinking Fund                                                                                      ______-_____
                   Total Investments                                                                     ______-_____
Property, Plant and Equipment (net of Depreciation)
          Land and Land Improvements                                                             1,676,431.06
          Buildings                                                                                              2,244,093.82

          Leasehold Improvements                                                                              -

          Office Equipment, Furniture and Fixtures                                           1,882,669.44

          Machineries and Equipment                                                                   264,021.00

          Transportation Equipment                                                                      166,652.25

          Other Property, Plant and Equipment                                                         4,100.00

          Public Infrastructures                                                                           5,639,273.74

          Reforestation Projects                                                                                    -
          Construction in Progress                                                                    ______-_____
                     Total Property, Plant and Equipment                                      11,877,241.31
Other Assets                                                                                                 ______-_____
TOTAL ASSETS                                                                                     P34,329,248.95
LIABILITIES AND EQUITY

LIABILITIES

Current Liabilities                                                                                          3,145,736.09

Long-Term Liabilities                                                                                    7,000.000.00

Deferred Credits                                                                                            ______-____
           Total Liabilities                                                                                 10,145,736.09
EQUITY

          Government Equity, Beg.                                                                  22,193,949.69

          Add/Deduct:

                     Retained Operating Surplus                                                      1,989,563.17

                     Prior Year’s Adjustments                                                                     -
                     Transfer to Registry                                                                _______-____
          Government Equity, End                                                                   24,183,512.86
TOTAL LIABILITIES                                                                            P34,329,248.95
                                                                                                                                Annex 2
Municipality of Hernani
Balance Sheet

As of December 31, 2010

SPECIAL EDUCATION FUND
ASSETS
Current Assets
          Cash                                                                                                              49,045.36

          Receivables                                                                                                 139,075.41

          Inventories                                                                                                              -
          Prepayments                                                                                                            -
          Other Current Assets                                                                                   ______ -__ 
                    Total Current Assets                                                                         188,120.77
Investment

          Investment in Securities                                                                                          -
          Sinking Fund                                                                                              ______ -___ 
                    Total Investments                                                                             ______ -___
Property, Plant and Equipment (net of Depreciation)

          Land and Land Improvement                                                                                  -
          Buildings                                                                                                                 -
          Leasehold Improvements                                                                                        -
          Office Equipment, Furniture and Fixtures                                                    15,000.00
          Machineries and Equipment                                                                                   -
          Transportation Equipment                                                                                      -
          Other Property, Plant and Equipment                                                                     -
          Public Infrastructures                                                                                              -
          Reforestation Project                                                                                               -
          Construction in Progress                                                                             ______ -__ 
                     Total Property, Plant and Equipment                                                15,000.00_
Other Assets                                                                                                          _____   -___ 
TOTAL ASSETS                                                                                             P203,120.77
LIABILITIES AND EQUITY
LIABILITIES

Current Liabilities                                                                                                     5,939.74
Long Term Liabilities                                                                                                      -
Deferred Credits                                                                                                   ______-___
           Total Liabilities                                                                                         __5,939.74
EQUITY

          Government Equity, Beg.                                                                           190,849.36

          Add/Deduct:

                     Retained Operating Surplus                                                                 6,331.67

                     Prior Year’s Adjustments                                                                           -
                     Transfer to Registry                                                                         __       -____
          Government Equity, End                                                                           _197,181.03
TOTAL LIABILITIES AND EQUITY                                                           P203,120.77
                                                                                                                                    Annex 3 
Municipality of Hernani

Balance Sheet

As of December 31, 2010

TRUST FUND

ASSETS
Current Assets
          Cash                                                                                            2,282,649.92

          Receivables                                                                                 1,384,325.38

          Inventories

          Prepayments

          Other Current Assets                                                                 ____________
                      Total Current                                                                 _3,666,975.30
Investments

          Investments in Securities

          Sinking Fund                                                                             ____________
                    Total Investments                                                            ________0.00
Property, Plant and Equipment (net of Depreciation)
          Land and Land Improvements                                                     2,199,563.55

          Buildings                                                                                      1,806,837.53

          Leasehold Improvement

          Office Equipment, Furniture and Fixtures                                      110,760.00

          Machineries and Equipment

          Transportation Equipment

          Other Property, Plant and Equipment                                               30,000.00

          Public Infrastructures-Roads, Highways & Bridges                  11,182,945.13

          Reforestation Projects

          Construction in Progress-Roads, Highways & Bridges             17,764,564.64
                      Total Property, Plant and Equipment                             33,094,670.85
Other Assets                                                                                         ____49,512.75
TOTAL ASSETS                                                                              P36,811,158.90
LIABILITIES AND EQUITY
LIABILITIES

Current Liabilities                                                                                 20,812.430.97 

Long Term Liabilities

Deferred Credits                                                                                 _____87,000.00
          Total Liabilities                                                                       __20,899,430.97
EQUITY

          Government Equity, Beg.                                                            15,911,727.93

          Add/Deduct:

                    Retained Operating Surplus 

                    Prior Year’s Adjustments

                    Transfer to Registry                                                       _____________
          Government Equity, End                                                         __15,911,727.93
TOTAL LIABILITIES AND EQUITY                                        P_36,811,158.90
                                                                                                                                 Annex 4

Municipality of Hernani

Balance Sheet

As of December 31, 2010

COCO OIL MILL FUND
ASSETS
Current Assets

          Cash                                                                                                 525,713.68

          Receivables                                                                                     288,102.00
          Inventories                                                                                       882,410.00

          Prepayments

          Other Current Assets                                                                    ___________
                    Total Current Assets                                                           1,696,225.68
Investments

           Investments in Securities

           Sinking Fund                                                                               ___________
                     Total Investments                                                             ________0.00
Property, Plant and Equipment (net of Depreciation)

          Land and Land Improvements

          Buildings                                                                                       2,370,712.36
          Leasehold Improvement

          Office Equipment, Furniture and Fixtures                                            5,127.51

          Machineries and Equipment                                                          4,853,155.03

          Transportation Equipment                                                                  84,469.00

          Other Property, Plant and Equipment                                                 73,880.99

          Public Infrastructures

          Reforestation Projects

          Construction in Progress                                                               ___________
                     Total Property, Plant and Equipment                                 7,387,344.89
Other Assets                                                                                            ___________

 TOTAL ASSETS                                                                                P9,083,570.57
LIABILITIES AND EQUITY
LIABILITIES

          Current Liabilities                                                                              270,273.57

          Long Term Liabilities                                                                     4,939,666.00

          Deferred Credits                                                                            ___________
                    Total Liabilities                                                                   _5,209,939.57
EQUITY

          Government Equity, Beg.                                                               4,161,780.29

          Add/Deduct:

                    Retained Operating Surplus                                                    (288,149.29)

                    Prior Year’s Adjustment 

                    Transfer to Registry

                    Other Adjustment:  Donations of PPE from NGO (PLAN)                  ______________
            Government Equity, End                                                             _3,873,631.00
TOTAL LIABILITIES AND EQUITY                                              P9,083,570.57                                                                                 
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Municipality of Hernani

Statement of Income and Expenses

As of December 31, 2010

GENERAL FUND

INCOME

                    Local Taxes                                                                               361,295.53

                    Permits and Licenses                                                                 212,302.60

                    Service Income                                                                            30,531.20

                    Business Income                                                                        140,556.20

                    Other Income                                                                        28,050,654.67
                     Total Income                                                                      P28,795,340.25
Less:           EXPENSES

                    Personal Services                                                                   16,435902.71

                   Maintenance & Other Operating Expenses                              7,827,190.94

                   Financial Expenses                                                               __1,017,418.07
                   Total Expenses                                                                     P25,280,511.72
Net Operating Income                                                                             __3,514,828.53
                   Total                                                                                     __3,514,828.53
Less:           Subsidies to Other LGU’s                                                   __1,525,265.36
NET INCOME                                                                                      P_1,989,563.17 
                                                                                                                                    Annex 6
Municipality of Hernani

Statement of Income and Expenses

As of December 31, 2010
SPECIAL EDUCATION FUND
INCOME

                    Local Taxes                                                                        64,831.00

                    Permits and Licenses

                    Service Income                            
                    Business Income

                    Other Income                                                                    _________
                    Total Income                                                                   P _64,831.00

Less:            EXPENSES

                     Personal Services                                                                 43,500.00

                     Maintenance and Other Expenses                                        15,000.00

                     Financial Expenses                                                         ___________
                     Total Expenses                                                                P__58.500.00
Net Operating Income                                                                                  6,331.67

Add:             Subsidies from Other LGU’s                                          ___________
                     Total                                                                                ____6,331.67

Less:             Subsidies to Other LGU’s                                              ___________
NET INCOME                                                                                   P___6,331.67
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Municipality of Hernani

Statement of Income and Expenses
As of December 31, 2010
COCO OIL MILL FUND
INCOME
                  Local Taxes

                  Permits and Licenses

                  Service Income

                  Business Income                                                                  1,797,113.38

                  Other Income                                                                      ___________
                  Total Income                                                                     P1,797,113.38
Less:         EXPENSES

                  Personal Expenses                                                                  278,013.75

                  Maintenance and Other Operating Expenses                      1,084,987.07

                  Financial Expenses                                                             ___________
                  Total Expenses                                                                  P1,363,000.82
Net Operating Income                                                                           __434,112.56
Add:          Subsidies from Other LGU’s                                              ___________

                  Total                                                                                    __434,112.56
Less:          Subsidies to Other LGUs                                                    ___________

NET INCOME BEFORE DEPRECIATION                                  P_434,112.56
Less:         Depreciation Expense                                                          __722,261.85
NET INCOME                                                                                    P(288,149.29)
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Municipality of Hernani

Statement of Cash Flows
For the Year Ended December 31, 2010

GENERAL FUND

Cash Flows from Operating Activities

     Cash Inflows

          Collection from taxpayers                                                           573,598.13

          Share from Internal Revenue Collections                               25,673,758.00

          Receipts from sale of goods and services                                    172,542.45
          Interest Income                                                                              14,319.57

          Other Receipts                                                                        _2,361,122.10
              Total Cash Inflow                                                               28,795,340.25
      Cash Outflows

           Payments

           To suppliers/creditors                                                               6,630,929.75

           To employees                                                                          16,333,398.74

            Interest Expense                                                                          141,000.00

            Other Expenses                                                                      _6,071,972.83
                 Total Cash Outflow                                                          29,177,301.32
      Net Cash from Operating Activities                                           __(381,961.07)
Cash Flows from Investing Activities
       Cash Inflows

             From Sale of Property, Plant and Equipment

             From Sales of Debt Securities of Other Entities

             From Collection of Principal on Loans to Other Entities
                  Total Cash Flow                                                             __(381,961.07)
        Cash Outflows

              To purchase Property, Plant and Equipment                           697,323.00

              To purchase Debt Securities of Other Entities

              To Grant/Make Loans to Other Entities                             ____________
                    Total Cash Outflows                                                      __697,323.00
        Net Cash from Investing Activities                                           (1,079,284.07)

Cash Flows from Financing Activities

        Cash Inflows

               From Issuance of Debt Securities

               From Acquisition of Loan                                                ____________
                     Total Cash Inflow                                                       ____________

         Cash Outflows
               Retirement/Redemption of Debt Securities

               Payment of Loan Amortization                                        ____________

                      Total Cash Outflow                                                   ____________

          Net Cash from Financing Activities                                      ____________

Net Increase in Cash                                                                         (1,079,284.07)

Cash at Beginning of the Period                                                      _2,713,483.18
Cash at the End of the Period                                                       P1,634,199.11
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Municipality of Hernani

Statement of Cash Flows

For the Year Ended December 31, 2010

SPECIAL EDUCATION FUND

Cash Flows from Operating Activities

     Cash Inflows

          Collection from taxpayers                                                            82,016.49

          Share from Internal Revenue Collections

          Receipts from sale of goods and services

          Interest Income

          Other Receipts                                                                             _________

             Total Cash Inflow                                                                     _82,016.49
      Cash Outflows

           Payments

           To suppliers/creditors                                                                   15,000.00

           To employees                                                                               43,500.00

            Interest Expense

            Other Expenses                                                                           ________

                 Total Cash Outflow                                                                58,500.00
      Net Cash from Operating Activities                                                 23,516.49
Cash Flows from Investing Activities
      Cash Inflows

            From Sale of Property, Plant and Equipment

            From Sales of Debt Securities of Other Entities
            From Collection of Principal on Loans to Other Entities           _________

                 Total Cash Inflows                                                                 _________

       Cash Outflows
             To purchase Property, Plant and Equipment

             To purchase Debt Securities of Other Entities

             To Grant/Make Loans to Other Entities                                     _________

                   Total Cash Outflow                                                              _________

       Net Cash from Investing Activities

Cash Flows from Financing Activities

      Cash Inflows

             From Issuance of Debt Securities

             From Acquisition of Loan                                                          _________

                    Total Cash Inflow                                                                _________

       Cash Outflows

              Retirement/Redemption of Debt Securities

              Payment of Loan Amortization                                                 _________

                     Total Cash Outflow                                                            _________
       Net Cash from Financing Activities                                                 _________

Net Increase in Cash                                                                                 23,516.49

Cash Beginning of the Period                                                                   25,528.87
Cash at the End of the Period                                                              P49,045.36   
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Municipality of Hernani

Statement of Cash Flows

For the Year Ended December 31, 2010

TRUST FUND

Cash Flows from Operating Activities

      Cash Inflows

             Collection from taxpayers

             Share from Internal Revenue Collections

             Receipt from sale of goods and services

             Interest Income

             Other Receipts                                                                                3,282,763.33
                  Total Cash Inflow                                                                      3,282,763.33
      Cash Outflows

             Payments/Purchase Property, Plant & Equipment

             To suppliers/creditors

             To employees

             Interest Expense

             Other Expenses                                                                                4,113,110.16
                    Total Cash Outflow                                                                   4,113,110.16
       Net Cash from Operating Activities                                                      (_830,346.83)
Cash Flows from Investing Activities

       Cash Inflows

              From Sale of Property, Plant and Equipment

              From Sales of Debt Securities of Other Entities

              From Collection of Principal on Loans to Other Entities               ___________
                     Total Cash Inflow                                                                    ___________

        Cash Outflows

               To purchase Property, Plant & Equipment

               To purchase Debt Securities of Other Entities

               To Grant/Make Loans to Other Entities                                        ___________

                      Total Cash Outflow                                                                ___________

          Net Cash from Investing Activities
Cash Flows from Financing Activities

         Cash Inflows

                From Issuance of Debt Securities
                From Acquisition of Loan                                                            ___________

                       Total Cash Inflow                                                                  ___________

          Cash Outflows

                 Retirement/Redemption of Debt Securities

                 Payment of Loan Amortization                                                   ___________

                        Total Cash Outflow                                                              ___________

           Net Cash from Financing Activities                                                  ___________

Net Increase in Cash                                                                                     (  830,346.83)

Cash at Beginning of the Period                                                                   3,112,996.75
Cash at the End of the Period                                                                 P2,282,649.92
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Municipality of Hernani

Statement of Cash Flows

For the Year Ended December 31, 2010

COCO OIL MILL FUND
Cash Flows from Operating Activities

       Cash Inflows

              Collections from taxpayers

              Share from Internal Revenue Collections

              Receipt from sale of goods and services                                        1,806,633.88

              Interest Income                         

              Other Receipts                                                                                ___________
                     Total Cash Inflow                                                                    1,806,633.88
        Cash Outflows

               Payments                                                  
               To purchase Property, Plant and Equipment

               To suppliers/creditors                                                                    1,428,114.85

               To employees                                                                                    278,013.75

               Interest Expense

               Other Expenses                                                                              ___________

                      Total Cash Outflow                                                                 1,706,128.60
       Net Cash Operating Activities                                                                _100,505.28
Cash Flows from Investing Activities

       Cash Inflows

               From Sale of Property, Plant and Equipment

               From Sales of Debt Securities of Other Entities

               From Collection of Principal on Loans to Other Entities               __________

                       Total Cash Inflows                                                                  __________

        Cash Outflows

               To purchase Property, Plant & Equipment

               To purchase Debt securities of Other Entities

               To Grant/Make Loans to Other Entities                                          __________

                        Total Cash Outflow                                                                __________

         Net Cash from Investing Activities                                                       __________

Cash Flows from Financing Activities

         Cash Inflows                                            
                From Issuance of Debt Securities

                From Acquisition of Loan                                                              __________

                         Total Cash Inflow                                                                  __________

          Cash Outflows

                Retirement/Redemption of Debt Securities

                Payment of Loan Amortization                                                      __________

                          Total Cash Outflow                                                              __________

          Net Cash from Financial Activities                                                      __________                                 
Net Increase in Cash                                                                                         100,505.28

Cash at Beginning of the Period                                                                     _425,208.40
Cash at the End of the Period                                                                      P525,713.68
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Function/Program/Project/Activity Appropriations

Allotments Obligations

ENERAL PUBLIC SERVICES
=2 2 ﬁ%ify

General Administrati

Balances of

Appropriation

Balances of
Allotments

Financial Expense

Tk

Personal Services 835,627.68 835,627.68 807,226.69 0.00 28,400.99
Terminal Leave Benefits 739,795.79 739,795.79 739,795.79 0.00 0.00
Maintenance and other Operating Expenses 1,720,456.00 1,720,456.00 1,616,791.14 0.00 203,664.86
Capital Outlay 94,000.00 94,000.00 93,750.60 0.00 250.00

1,024,148.13 1,024,148.13 1,024,148.13 0.00 0,0Q

i

Personal Services

6,102,002.09 6,102,002.09 6,102,002.09 0.00 0.00
Maintenance and other Operating Expenses 906,620.00 906,620.00 900,497.15 0.00 6,122.85
Capital Outlay 70,880.00 70,880.00 60,400.00 0.00 10,480.00

Personal Services

530,014.08 530,014.08 530,014.08 0.00 0.00
Maintenance and other Operating Expenses 91,259.00 91,259.00 48,897.68 0.00 42,361.32
Capital Outlay 20,000.00 20,000.00 17,000.00 0.00 3,000.00

Personal Services

0.00

515,019.75 515,019.75 515,019.75 0.00
Maintenance and ou.<r Operating Expenses 61,974.00 61,9,-1.00 37,594.00 0.00 24,380.00
Capital Outlay 53,380.00 53,380.00 53,380.00 0.00 -0.00

Personal Services

537,681.72 537,681.72 537,681.72 0.00 0.00
Maintenance and other Operating Expenses 93,000.00 93,000.00 92,602.91 0.00 397.09
Capital Outlay 45,500.00 45,500.00 0.00 0.00

45,500.00

530,014.08

530,014.08

530,014.08

0.00

Mazintenance and other Operating Expenses

86,000.00

86,000.00

84,143.20

0.00

1,856.80;

Capital Outlay

45,500.00

45,500.00

45,500.00

0.00

0.00

Personal Services 1,621,317.48 1,521,317.48 1,447,378.80 0.00 73,938.68
Mzintenance and other Operating Expenses 215,777.91 215,777.91 215,777.91 0.00 0.00
Capital Outlay 49,000.00 49,000.00 48,112.00 0.00 888.00
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fage 2012)

Balances of  Balances of

Allotments

Function/Program/Project/Activity Appropriations  Allotments Obligations  Appropriation

Personal Services 515,383.76 515,383.76 515,383.76 0.00 0.00
Maintenance and other Operating Expenses 92,000.00 92,000.00 83,294.30 0.00 8,705.70
Capital Outlay 35,000.00 35,000.00 25,860.00 0.00 9,140.00

_ Personal Services 1,943,460.02 1,943,460.02 1,832,653.09 0.00 110,806.93
Maintenance and other Operating Expenses 120,500.00 120,500.00 - 109,006.30 0.00 11,493.70
Capital Outlay 47,000.00 47,000.00 3.000.00 0.00 44,000.00

Vel i
ey
General Administration -
Personal Services 360,147.96 360,147.96 328,814.96 0.00 31,333.00!
Maintenance and other Operating Expenses 56,000.00 56,000.00 47,841.00 0.00 8,159.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00:
IOMIC SERVICES

Sersonal Services 1.38/,490.56 1,387,290.56 - 1,387,290.56 0.00 0.00
M=ntenance and other Operating Expenses 92,000.00 92,000.00 85,442.10 0.00 6,557.90
Capéal Outlay 37,000.00 37,000.00 37,000.00 0.00 0.00

Fersonal Services ) 755,877.32 755,877.32 755,877.32 0.00 0.00
W=mienance and other Operating Expenses 71,974.00 71,974.00 68,891.56 0.00 3,082.44
Capi=l Outlay 0.00 0.00 0.00 0.00 0.00]

20 Economic Development Fund 4,973,867.10 4,973,867.10 4,427,225.66 0.00 | 546,641.44
5% Calamity Fund 1,293,190.02 1,293,190.02 0.00 0.00 1,293,190.02
&2 = Broy. Development Fund 1,525,265.36 1,525,265.36 1,5625,265.36 0.00 0.00

e =
267607308 0.00 6H850

T olgdoialanp
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